NAVIG8 EMERGING LEADERSHIP PROGRAM B O

An innovative, two-year leadership development program designed for new and emerging medlcal ff
leaders, equipping participants with the skills, insight, and confidence to thrive in today’s complex

evolving healthcare environment. ﬁ:ﬁ 'Y ﬁ:ﬁ 1

CORE LEARNING MODALITIES

SELF-DIRECTED ONLINE
LEARNING

Access a virtual library and online modules to support

. : : IN-PERSON & VIRTUAL LEARNING
learning and continuous growth between sessions.

SESSIONS

Eight two-day in-person and two virtual learning

MENTORSHIP PROGRAM (g &5 sessions facilitated by medical staff, administrative
& E)

dyads and industry experts.
Matched with an experienced leader for one-on-one

mentorship and coaching to help navigate real-world
O

challenges. g R\ PEER LEARNING GROUPS
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Qe P sman facilitated b i
INDIVIDUAL LEARNING PROJECTS &~ Smalllearning groupsfacilitated by a Quality
Improvement Consultant, creating a supportive

environment for peer learning.
Hands-on integration of learning through v id .
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participant-led projects.
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ENHANCE PERSONAL NAVIGATE CHANGE & FOSTER SYSTEM-WIDE WELLNESS & SAFETY

LEADERSHIP CAPACITY CONFLICT COLLABORATION ' (\':
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THE 8 PROGRAM FOCUSES
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UNDERSTANDING COMMUNICATE WITH INNOVATIVE LEAD HIGH-
GOVERNANCE & OPERATIONS IMPACT WORKFORCE PLANNING PERFORMING TEAMS
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PROGRAM HIGHLIGHTS

e Continuing Professional Development Credits
Canadian College of Health Leaders Certified
Patient Partner Collaboration .

No Cost to Participants N Av I G 8
Peer Nomination

N

LEADS Framework Alignment EMERGING MEDICAL
Rural Communities & Equity in Delivery of Health-Care Interlor Health LEADERS PROGRAM

Services

Indigenous Reconciliation and Learning
Alumni Supports and Network




