
MY INNER VOICE SAYS
Just get through the day

AVERAGE DAY FEELS
Impossible

TEAM CLIMATE
• Demoralized

• Disengaged

• Contagious negativity

• Overwhelmed

TEAM FUNCTION
• No trust

• Working in isolation

JOY JOURNEY
• Rigid, Inflexible system

• Change is a burden

UNAWARE

Team Well-Being Matrix
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MY INNER VOICE SAYS

Maybe we don’t need 
to work like this

AVERAGE DAY FEELS
Bearable

TEAM CLIMATE
• Want to care

• Sometimes frustrated

• Indifference

• Guarded interactions

TEAM FUNCTION
• Beginning to trust

• Working in silos

• Leaders ask questions

JOY JOURNEY
• Becoming curious

• Want to change

EXPLORE
MY INNER VOICE SAYS

I want to help and 
work together

AVERAGE DAY FEELS
Hopeful

TEAM CLIMATE
• Sense of belonging

• Shared experience

• Acknowledge negative, 
focus on positive

• Want to connect

TEAM FUNCTION
• Safe to speak up

• Shared workload

•  Leaders offer choice

JOY JOURNEY
• Learn together

• Try making some changes 
in the workplace

KNOW

MY INNER VOICE SAYS

I enjoy coming to work

AVERAGE DAY FEELS
Optimistic

TEAM CLIMATE
• Care for one another

• Connected 
and engaged

• Motivated, confident

• Random acts 
of kindness

TEAM FUNCTION
• Voices trusted

• Working across silos

• Shared decision-making

JOY JOURNEY
• Team works together 

on projects

• We know what we are 
doing is making 

a difference

CAPABLE
MY INNER VOICE SAYS

My work has meaning
+ purpose

AVERAGE DAY FEELS
Fulfilling

TEAM CLIMATE
• Emotional Intelligence 

• Shared Purpose

• Nurture positivity; 
address negativity

• Vibrant, supportive

TEAM FUNCTION
• Other teams are asking 

what your secret is

• Co-create ideal workplace

• Innovation encouraged
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IMPACT ON PATIENTS

• Team discord observed 

• Feel unheard, unseen

IMPACT ON PATIENTS

• Cracks in team apparent

• Inconsistent care

IMPACT ON PATIENTS

• Feel safe

• Confidence in team

IMPACT ON PATIENTS

• Feel heard

• True partners in the 
care experience

IMPACT ON PATIENTS

• Daily meaningful connections

• Involved in improvement 
projects

JOY JOURNEY
• Quality improvement 

in daily practice

• Change is exciting 
and positive

• Organic Spread




