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Interior Health would like to recognize and acknowledge the traditional, ancestral, and unceded 
territories of the Dãkelh Dené, Ktunaxa, Nlaka’pamux, Secwépemc, St’át’imc, syilx, and Tŝilhqot’in 
Nations, where we live, learn, collaborate and work together.  
 
Interior Health recognizes that diversity in the workplace shapes values, attitudes, expectations, 
perception of self and others and in turn impacts behaviors in the workplace. The dimensions of 
a diverse workplace includes the protected characteristics under the human rights code of: race, 
colour, ancestry, place of origin, political belief, religion, marital status, family status, physical 
disability, mental disability, sex, sexual orientation, gender identity or expression, age, criminal or 
summary conviction unrelated to employment.  

 

1.0 PURPOSE  

To protect both people or their information and Interior Health (IH) from ethical risk 
throughout all phases of a Project. 

Applicability 
 
This policy applies to all individuals, or their information involved in a quality 
improvement and evaluation project. 
 
Scope 
All Quality Improvement and Program Evaluation Projects (henceforth referred to as 
‘Projects’) undertaken during IH employment, contractual engagements, or student 
placements.  
 
Does not include research projects. Refer to Interior Health Research Ethics Board for 
ethical review. 

2.0 DEFINITIONS 

TERM DEFINITION 
Program Evaluation 
Project 

An initiative related to a specific program that 
systematically collects and analyses information about 
activities, characteristics and outcomes to make 
judgments about the program, improve program 
effectiveness, and/or inform decisions about future 
programming. 

Quality 
Improvement 
Project 

An initiative or collaborative endeavor with a defined 
purpose/aim that is organized and implemented to 
monitor, assess and improve the quality and safety of 
current and future systems of care. Examples of projects 
where this policy may apply are seen in (and not limited 
to) quality improvement, evaluation, needs assessments, 
health innovation and knowledge translation. 

https://www.interiorhealth.ca/about-ih/research/research-ethics-review
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Project Ethics Integration of ethical considerations from the planning to 
the reporting stages (from the beginning to the end) of a 
Project. 

Quality 
Improvement 

Any process that from an individual and/or population 
perspective and from a health system perspective that 
improves the respect, safety, accessibility, appropriateness, 
effectiveness, equity and efficiency of a health care system. 

 
3.0 POLICY 

3.1 Systematically apply Project Ethics considerations to all Quality Improvement 
and Program Evaluation Projects that involve people or their information. A 
pRoject Ethics Community Consensus Initiative (ARECCI) Decision Support 
Tools must be applied during the lifecycle of a Project to manage and guide 
ethical concerns. 

3.2 Confidentiality and protection of information is required for all Projects. 
Projects that include confidential information also require a privacy review (see 
policy AR0400 Privacy and Management of Confidential Information for 
definition and further information). Please contact IH Information Privacy with 
questions. 

3.3 Project Sponsors are accountable for any ethical risks associated with the 
Project on behalf of the organization. 

3.4 All projects need to consider ethical considerations. Use the IH Project Ethics 
Decision Support Tool to determine whether your Project requires application 
of the ARECCI Guidelines and Screening Tool.  
3.4.1 If required, use the ARECCI Guideline Tool and ARECCI Ethics Screening 

Tool.  
3.4.2 If the Project Team has completed a Project Charter or other IH tool 

that has the six ethical considerations embedded within it, completing 
the ARECCI Ethics Guideline Tool is not required. 

3.4.3 Apply appropriate risk mitigation strategies as identified by the results 
of the ARECCI Ethics Screening Tool. See Project Ethics page for further 
instruction. 
• Minimal Risk (0-7):  Further review is not required; the risks must 

be managed by the Project Lead and team. 
• Somewhat more than minimal risk (8-46):  the project requires a 

Second Opinion Review (SOR).   
• Greater than minimal risk (47 or greater): the project requires an 

Organization’s Recognized Review (ORR). 
3.5 When a Second Opinion Review or Organization’s Recognized Review is 

required, the Project Lead prepares and completes the Project Ethics Request 
for Review Form.  
 
Second Opinion Reviewer 

3.6 A person trained in Project Ethics who is not involved in the Project and has no 
vested interest in the Project.   

https://healthbc.sharepoint.com/sites/PoliciesPortalIH/Shared%20Documents/Forms/Policy%20Manual%20Section.aspx?viewid=5de6525f%2D0920%2D41ef%2Da8b6%2D0c5064f67316&id=%2Fsites%2FPoliciesPortalIH%2FShared%20Documents%2FPrivacy%20and%20Management%20of%20Confidential%20Information%2Epdf&parent=%2Fsites%2FPoliciesPortalIH%2FShared%20Documents
https://healthbc.sharepoint.com/sites/FormsIH/Shared%20Documents/827121.pdf
https://healthbc.sharepoint.com/sites/FormsIH/Shared%20Documents/827121.pdf
https://albertainnovates.ca/wp-content/uploads/2024/05/ARECCI-Ethics-Guideline-Tool.pdf
https://arecci.albertainnovates.ca/?_gl=1*ny5jjh*_ga*NzExNzY5Nzk0LjE3NTM5ODk4ODM.*_ga_G52HF03V5D*czE3NjE4NDg2NTAkbzQkZzAkdDE3NjE4NDg2NTAkajYwJGwwJGgw
https://arecci.albertainnovates.ca/?_gl=1*ny5jjh*_ga*NzExNzY5Nzk0LjE3NTM5ODk4ODM.*_ga_G52HF03V5D*czE3NjE4NDg2NTAkbzQkZzAkdDE3NjE4NDg2NTAkajYwJGwwJGgw
https://healthbc.sharepoint.com/sites/ProjectEthicsPortalIH
https://healthbc.sharepoint.com/sites/ProjectEthicsPortalIH/Shared%20Documents/Project%20Ethics%20Request%20for%20Review%20Form%20Nov%202022.docx
https://healthbc.sharepoint.com/sites/ProjectEthicsPortalIH/Shared%20Documents/Project%20Ethics%20Request%20for%20Review%20Form%20Nov%202022.docx
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3.7 Must use the six ethical considerations of the ARECCI Guidelines Tool to 
facilitate a discussion with the Project Lead about the risks identified in the 
ARECCI Screening Tool, focusing on strategies to mitigate or eliminate risks in 
the project.   

3.8 Provide a written summary of the discussion to the Project Lead and retain 
within Project Ethics review files 

 
Organization’s Recognized Review 

3.9 The organization’s recognized review is conducted by a duly constituted group 
of two Second Opinion Reviewers independent of the project team who are 
trained to do the Project Ethics review and whose decisions are recognized by 
IH.   

3.10 Signoff by the Project Sponsor, Vice President of the appropriate portfolio, or 
their designate is required prior to the project moving forward. 

 
4.0 PROCEDURES 

Use the ARECCI Ethics Guidelines and Screening Tools to screen all Projects. If level of 
risk requires a review, complete the Project Ethics Request for Review Form. 

Roles and responsibilities 
4.1 Project Sponsor 

• Accountable for any ethical risks associated with the project on behalf of 
the organization. 

• Ensures due process is followed and is responsible for the decision to 
proceed with a project or not. 

 
4.2 Project Leads or team member(s) 

• Ensure projects are reviewed for their level of ethical risk according to 
results of the ARECCI ethics review. 

• Use professional judgement when interpreting ARECCI results.   
• Plan appropriate mitigation strategies before involving participants.  
• Decision to proceed with a project is the responsibility of the Project Team 

and Sponsor. 
 

4.3 Second Opinion Reviewer  
• Trained reviewer assigned by Project Ethics who is independent of the 

project. 
• Critically examines the ethical considerations of a project and discuss 

strategies to eliminate or mitigate the ethical risks to participants that have 
been identified. 

• Provide a written summary of the discussion to the Project Lead and retain 
within Project Ethics files. 
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https://healthbc.sharepoint.com/:w:/r/sites/PolicyOfficeIH/_layouts/15/Doc.aspx?sourcedoc=%7B8EACF729-74AE-4359-95DD-690E10A24795%7D&file=Project%20Ethics%20-%20September%202022.doc&action=default&mobileredirect=true
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