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Current Realities

| Climate Change Events

™ Healthcare Impacts
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Setting Our Future Direction

The Roadmap officially released in October,
sets direction for 2023-2028, detailing our
plans to embed health-focused
sustainability and climate change
action across our organization.
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The Roadmap: A Clear Path Forward
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ROADMAP SUSTAINABILITY CLIMATE CHANGE

e Prioritizes health e Our services e Mitigation and Greenhouse
* Leverages expertise e Our communities Gas Reductions
e Sets out concrete action e Our natural environment e Adaptation and Resilience
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Year 1 Progress — Clinical Actions
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Year 1 Progress — Infrastructure Actions

Action #10: Action #5: Action #7:

. Electric
Climate Vehicle Low Carbon

Risk Strategy Assessment
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Year 1 Progress — Community Action

Action #16:_ Action #11and 17:
Collaborate with Internal & external

external partners on seasonal readiness
climate adaptation planning

and mitigation
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Action #18:

Enhance
communications

with Aboriginal
partners




Continuous Improvement

The first implementation interval of

the Roadmap will occur from 2023- il S " FIRST FIVE YEARS
2028 and |S focused on. actionspaz needed :’\36‘ ,"7 Initiat-e actions
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Revisit project aims

Building on existing
momentum

Organizing for change
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