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IH Physician Quality Improvement (PQI)
Training Opportunities

INSTITUTE FOR HEALTHCARE IMPROVEMENT (IHI) OPEN SCHOOL

Physicians are provided a license to IHI Open School to complete introductory
CME accredited QI course work, supported by 5 hours of sessional time

e Comprised of three self-paced online courses provided by the IHI Open School and a
special presentation by Dr. Don Berwick, a renowned name in the world of QI.

e Estimated time to complete training is 4-5 hours.

e Physicians are eligible for 5 hours of JCC sessional payment upon completion.

9 HOURS e Non-physicians welcome!

LEVEL PQI FUNDAMENTALS - INTRODUCTION TO QI WORKSHOP

Develop introductory skills on how to test & measure change, understand
systems, build a team and sustain project gains

e Provides participants with in-person and/or virtual opportunities to develop
fundamental QI skills.

e Highlights the first steps in developing an idea into a plan.

e Physicians are eligible for sessional payment upon completion.

e Non-physicians welcome!

PQI CERTIFICATE - ADVANCED QI COHORT EDUCATION

9 interactive training days with lectures, group activities, and workshops
held over 8 months

e Learn Ql science and skills to develop your QI idea into a project plan.

e Full project support and mentorship from PQI Physician Coaches and PQI Staff.
e Dyad Partnerships to foster collaboration between physicians and Operations.
e Physicians are eligible for sessional payment throughout the duration of the training.
8 MONTHS Access to resources including data analysts, IMIT, Privacy Consultants and more!

Nominate a Physician Contact us today!
PQl@InteriorHealth.ca
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