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IPAC Tracer Questions (for all 
Services and Programs) Notes Practice Tracer Resource 

Hand Hygiene   

What education have you received 
on Hand Hygiene? 

What elements of hand hygiene 
were included in your orientation?  

 

• IH Health care personnel must comply with 
the hand hygiene procedures and best 
practices outlined in the IH Hand Hygiene 
Guideline, which are supported by the Hand 
Hygiene administrative policy. 

• HH education is provided at orientation, skills 
fairs, workshops, just in time, daily huddles, 
poster board presentations and I-learns (I-
Learn 853  854  855). 

• HH feedback is provided to the health care 
worker (HCP) and managers by Infection 
Control Professionals (ICPs) and encouraged 
amongst all staff. 

• HH instructions are posted on paper towel 
dispensers throughout IH (acute, residential, 
community). 

• HH reminders include elevator wraps at some 
sites, respiratory stations at entrances to 
facilities and HH posters. 
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IPAC Tracer Questions (for all 
Services and Programs) Notes Practice Tracer Resource 

Hand Hygiene   

Hand hygiene audits capture the 4 
moments of hand hygiene. Can you 
give me an example of each of the 
4 moments? 

• Before Initial contact with patient or their 
environment: 

o Ex. Before entering a patient’s room to 
provide care. 

• Before a clean or aseptic procedure: 
o Ex before feeding a patient, before 

preparing meds, before starting an IV 

• After body fluid exposure risk: 
o Ex. After emptying a catheter bag, or 

after removing an IV 

• After touching a patient and/ or their 
environment: 

o Ex. When exiting the patient’s room 
after providing care, after handling a 
patient’s walker while helping them 
position themselves. 

 
Hand Hygiene posters  

When would you use hand sanitizer 
for hand hygiene? 
  
Please show me some hand 
sanitizer dispensers on the unit. 
How are their locations 
determined? Do you find them 
accessible when providing patient 
care? (If infrastructure lacking, site 
leadership to correct. Accreditation 
2.5.1) 

(within 1 meter of patient care)? 
 

• Alcohol based hand rub (ABHR) is the 
preferred method when hands are not visibly 
soiled. Use soap and water when hands are 
visibly soiled. 

• Use soap and water when hazardous drug 
precautions apply.  

• ABHR is located to support the 4 moments of 
hand hygiene (see above), including at point of 
care in acute, long-term care and community 
clinics. 
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https://picnet.ca/wp-content/uploads/How-to-use-hand-sanitizer.pdf
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IPAC Tracer Questions (for all 
Services and Programs) 

Notes Practice Tracer Resource 

Hand Hygiene   

How is hand hygiene compliance 
measured at your site?  
 
What does communication about 
hand hygiene compliance look like 
on this unit? In terms of identifying 
opportunities for improvement, is 
hand hygiene ever discussed in 
unit huddles or meetings? 
(please describe) 

• Hand hygiene is observed and monitored by 
direct observation using the 4 Moments of 
Hand Hygiene. HCPs are provided with 
feedback and education regarding met or 
missed opportunities.  

• IPAC collaborates with Occupation Health and 
Safety with the Hand Care Program for HCP. 

• The HH program website includes HH 
guidelines and policies Hand Hygiene 
Program.    

• Patients are encouraged to ask health care 
personnel if they have performed hand 
hygiene prior to providing direct patient care 
(Hand hygiene for patients, residents, clients 
and visitors). 

 

 
It’s Ok to Ask Poster 

 

Can you show me where the unit 
hand hygiene rates are posted? 

 

• HH compliance data is compiled and shared 
quarterly on the IPAC internal webpage and 
publicly displayed on all acute care units and 
in the facility's main entrances/elevator lobbies 
in both acute and long-term care sites.  

• HH rates are also shared with PICNet and the 
BC Ministry of Health. 

 

 
 
 
 
 
 
 
 
 
 
 
 

Hand Hygiene Rates 
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https://healthbc.sharepoint.com/sites/OcchealthPortalIH/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FOcchealthPortalIH%2FShared%20Documents%2FHand%20Care%20Toolkit%2Epdf&parent=%2Fsites%2FOcchealthPortalIH%2FShared%20Documents
https://www.interiorhealth.ca/about-ih/infection-prevention-and-control/hand-hygiene#resources---tools
https://www.interiorhealth.ca/about-ih/infection-prevention-and-control/hand-hygiene#resources---tools
https://www.interiorhealth.ca/sites/default/files/PDFS/hand-hygiene-for-patients-residents-clients-visitors.pdf
https://www.interiorhealth.ca/sites/default/files/PDFS/hand-hygiene-for-patients-residents-clients-visitors.pdf
https://healthbc.sharepoint.com/:b:/r/sites/FormsIH/Shared%20Documents/824356.pdf?csf=1&web=1&e=iqR1kz
https://healthbc.sharepoint.com/:b:/r/sites/FormsIH/Shared%20Documents/824356.pdf?csf=1&web=1&e=iqR1kz
https://www.interiorhealth.ca/about-ih/infection-prevention-and-control/surveillance-and-reporting#interior-health-hand-hygiene--hh--reports
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IPAC Tracer Questions (for all 
Services and Programs) Notes Practice Tracer Resource 

Surveillance   

How are healthcare associated 
infections (HAI) and antimicrobial 
resistant organisms (ARO) tracked 
at your facility? 

ICPs perform HAI and ARO surveillance at all IH 
acute care facilities using lab reports, patient 
charts, and unit information. The surveillance 
protocols are here. 

 

Please show me where you access 
your IPAC surveillance data 
(beyond hand hygiene)? If there is 
an increase in rates – can you tell 
me how plans to address the 
increase are developed?  

 
How is this surveillance information 
shared and used? Do you talk to 
patients or visitors about hospital 
acquired infections? 

 
 
 
 
 
 
 

• IPAC surveillance data are found on the 
PowerBI dashboard to show healthcare-
associated infections (HAI) including 
Clostridioides difficile (CDI), methicillin-
resistant Staph aureus (MRSA), surgical site 
infections (SSI), and central line associated 
bloodstream infections (CLABSI).   

• Infection rates are analyzed by the ICPs and 
epidemiologist and shared locally, regionally, 
provincially, and nationally to improve patient 
outcomes and comply with best practice. 

• IPAC surveillance reports are available on the 
IPAC Surveillance and Reporting webpage. 

• The reports link to “data to action” tables for 
each HAI and ARO and for HH results, to 
provide guidance for quality improvement 
actions: to maintain low rates, to address rising 
rates and escalation steps for areas of concern.  

 
 

 
 

IPAC surveillance PowerBI dashboard 
 
 

 

Data to Action tables 
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https://www.interiorhealth.ca/about-ih/infection-prevention-and-control/surveillance-and-reporting#protocols
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https://www.interiorhealth.ca/about-ih/infection-prevention-and-control/surveillance-and-reporting#interior-health-surveillance-reports
https://app.powerbi.com/groups/me/apps/db47d4c8-01a7-42bc-9434-c7bd253f705a/reports/39b68f96-81dd-42d2-b709-7985740a9724/ReportSection1f100d3b364e4a2db4d6?ctid=31f660a5-192a-4db3-92ba-ca424f1b259e&experience=power-bi
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IPAC Tracer Questions (for all 
Services and Programs) Notes Practice Tracer Resource 

Cleaning and Disinfecting   

When you need a piece of 
equipment to provide patient care – 
how you do you know if it has been 
cleaned and disinfected/sterilized 
and is ready for use?  

 
  

• “Green is Clean” initiative is recommended by 
IPAC and is used to identify clean equipment. 
(see Equipment Cleaning and Disinfecting 
Manual page 4). 

• Hospital-grade disinfectant is used at both 
Acute and Long-Term Care sites. 

• Staff are to clean and disinfect common items 
such as blood pressure cuffs and workstation 
on wheels, between patient uses. Equipment 
Cleaning and Disinfecting Manual. 

• Medical devices and equipment that require 
sterilization are reprocessed by the Medical 
Device Reprocessing Department (MDRD) and 
have multiple indicators for confirmation of 
sterilization. 

 

Are you able to show me any 
resources that support staff with 
cleaning/disinfecting decisions? 

 
What do you do in off-hours when 
you need equipment, and it hasn’t 
been cleaned yet – where do you 
get the information on how to 
clean it? 

• All equipment is to be cleaned and disinfected 
after use and between patients. 

• Equipment Cleaning and Disinfecting Manual 
further provides guidance on roles, 
responsibilities, and standard principles for low 
level cleaning. 

• Housekeeping manual provides additional 
cleaning instructions.  

• Cleaning recommendations are in place for 
specific organisms such as Clostridioides 
difficile.  
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https://www.interiorhealth.ca/sites/default/files/PDFS/cd-ipac-equipment-cleaning-disinfecting-manual.pdf
https://www.interiorhealth.ca/sites/default/files/PDFS/cd-ipac-equipment-cleaning-disinfecting-manual.pdf
https://www.interiorhealth.ca/sites/default/files/PDFS/cd-ipac-equipment-cleaning-disinfecting-manual.pdf
http://insidenet.interiorhealth.ca/QPS/MDR/Pages/default.aspx
http://insidenet.interiorhealth.ca/QPS/MDR/Pages/default.aspx
https://www.interiorhealth.ca/sites/default/files/PDFS/cd-ipac-equipment-cleaning-disinfecting-manual.pdf
https://healthbc.sharepoint.com/sites/FormsIH/Shared%20Documents/Forms/Customer%20View.aspx?id=%2Fsites%2FFormsIH%2FShared%20Documents%2F827186%2Epdf&parent=%2Fsites%2FFormsIH%2FShared%20Documents
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IPAC Tracer Questions (for all 
Services and Programs) Notes Practice Tracer Resource 

Education   

How are you (the Health Care 
Provider - HCP) educated about 
Infection Prevention and Control?  

 
In your orientation to this site/unit, 
how were elements of IPAC 
covered? Were you shown any 
resources? If so, which ones? 

 

• Education is provided at general orientation, 
skills fair, workshops, just in time/daily huddles, 
poster board presentations and I-learns, unit 
education boards. Topics taught include hand 
hygiene (HH) (I-learn 853,854,855), outbreaks, 
personal protective equipment (PPE), routine 
practice, additional precautions, antibiotic 
resistant organisms (AROs), emerging 
pathogens (ilearn1815, 1881, 1882, 1883) and 
equipment cleaning and disinfection. Green is 
Clean. 

• The IPAC website has resources that include 
guidelines, pamphlets, signs, posters and the 
Hand Hygiene Program. 

 
 
 

Risk Assessment, Isolation, and 
PPE 

  

Before interacting with a patient, 
how do you know what you might 
need to do to keep yourself safe?  

 

• Always do a Point of Care Risk Assessment 
(PCRA) before every patient/client/resident 
interaction to assess the likelihood of exposing 
yourself or others to infectious agents.   

• PCRA helps you to determine if you need PPE 
to protect yourself before interacting with a 
patient and their environment.  

• Follow Additional Precautions: A sign is outside 
the patient’s space  

• Routine Practices Quick Reference 

• Additional Precautions Quick Reference  
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IPAC Tracer Questions (for all 
Services and Programs) Notes Practice Tracer Resource 

Risk Assessment, Isolation, and 
PPE 

  

What is the purpose of Additional 
Precautions? 
 
Please tell me about how you go 
about selecting the appropriate 
PPE. How do you determine what 
PPE to use? 
 
Can you tell me the order of 
donning PPE? Doffing? Where do 
you discard the PPE?  

• To protect ourselves, patients, and visitors. 

• To prevent transmission of infectious 
microorganisms. 

• PCRA 

• Syndromic Surveillance Screening Tool, 

• Diseases and Conditions  

• Additional Precautions Quick Reference  

• Doffed PPE should be discarded in the patient 
environment whenever possible, the exception 
to this is respirators (N95) which are always 
doffed outside of the patient room. 

 

 
PPE Lanyard Cards 

 

  

When a visitor arrives on a unit, 
how do they know if they require 
PPE and what type of PPE to use? 

• HCPs provide education to visitors regarding 
donning and doffing of PPE. 

• Refer to the Additional Precautions Quick 
Reference (back of old isolation signs) for info 
on PPE for staff/patient/visitors. 

• Information specific to visitors can be found in 
each individual Additional Precautions 
resource. 
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IPAC Tracer Questions (for all 
Services and Programs) 

Notes Practice Tracer Resource 

Risk Assessment, Isolation, and 
PPE 

  

If a patient were to present to the 
Emergency Department with signs 
of a communicable disease; please 
walk me through the steps of how 
this patient is assessed to 
ultimately be cared for and 
admitted to the appropriate 
room/space with correct 
precautions? 

 
 
 
 
 

• Initial assessment at triage and immediate 
implementation of precautions suitable for 
presenting symptoms. 

• Place mask on patient at triage if droplet or 
airborne precautions are required. 

• Indicate what type of precautions are required. 

• Communicate to team (PCC, Shift coordinator, 
etc.) specific patient placement needs. 

• Precautions can be updated as patient is 
further assessed. 

• Syndromic Screening Toolkit 

• Transmission Tables 

 

If you had a potential measles case 
and no Airborne Infection Isolation 
Room (AIIR), what would you do 
and who would you contact? 

 
 
 
 
 

What PPE would you choose to 
wear? Can you show me what 
resources you would use to help 
make decisions about PPE for this 
case? 

 

• Putting patient on the right precautions in the 
right room as soon as possible will prevent the 
spread of infection. 

• Management of Patients Requiring Airborne 
Isolation IN THE ABSENCE of Airborne 
Infection Isolation Rooms 

 
 
 
 
 
 

• Fit tested N95 

• Airborne droplet and contact Measles info 
under Diseases and Conditions on IPAC 
website (under clinical care resources on inside 
net) 

• Additional Precautions Quick Reference 
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IPAC Tracer Questions (for all 
Services and Programs) 

Notes Practice Tracer Resource 

Outbreaks   

What would you do if three 
patients on your unit suddenly 
developed NVD?  

• Contact plus precautions, notify PCC, IPAC and 
MRP. 

• Start a line list. 

 
 

Please walk me through what 
happens when an Outbreak is 
declared?  
 
Are you able to show me any 
resources that are available to 
help? 
 
What would be your role in 
outbreak management? 
 
What does the ICP for your unit do 
during an outbreak?  
 
What does your manager do?  
 
How is information about an 
outbreak communicated to 
patients/families/team members? 

 
 

• Current respiratory and GI outbreak or 
Enhanced Measures/Alerts guidelines are 
found on the IPAC page, IPAC Outbreak 
Prevention and Management. 

 Acute care sites contact IPAC during 
regular business hours, medical 
microbiologist on call after hours. 

 IH owned and operated LTC sites contact 
IPAC during regular business hours. 
Medical Health Officer (MHO) to be 
contacted in evenings and on weekends 
for long term care outbreaks. 

 Private LTC (non-IH) contact the 
Communicable Disease unit if outbreak 
suspected. 

• Outbreak toolkits 

• Acute care Clostridioides difficile outbreaks are 
determined by the IH IPAC Medical Director or 
the medical microbiologist on call.  

• Sites implement outbreak measures including 
additional precautions for ill patients, use of 
PPE, enhanced cleaning, cohorting staff, and 
hand hygiene. 

 

 
 

Outbreak Poster 
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IPAC Tracer Questions (for all 
Services and Programs) 

Notes Practice Tracer Resource 

Outbreaks   

 • Outbreak management meetings (OMT) are 
held for all outbreaks.   

• Outbreak Education is provided annually and 
during outbreak by ICPs. 

• Respiratory infection (RI) and gastrointestinal 
infection (GI) outbreaks are monitored in Long 
Term Care & Acute Care Sites. Following 
outbreaks, a site meeting is held to review the 
outbreak and make recommendations. 

• An IPAC outbreak debrief is completed by the 
OMT lead once the outbreak is over and 
shared with partners. 

 

General questions   

Are IPAC guidelines developed 
locally or regionally? 
 
Do you have a forum to bring IPAC 
concerns to?  
 
If you had an IPAC-related 
question, who would you ask? How 
would you contact them? 

• Regionally 
 

• Know how to contact their ICP or raise to 
leadership for ICP support. 
 

• IPAC Contact List 
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IPAC Tracer Questions (for all 
Services and Programs) 

Notes Practice Tracer Resource 

General Questions   
What sorts of things can you find 
on the IPAC webpage? Will you 
please show me? 
 
 
Do you know if these resources are 
just for this facility? 

• The IPAC webpage is found under “clinical 
care resources” on inside net and on the 
external IH webpage (About IH  Infection 
Prevention and Control). 

• The IPAC website has resources that include 
guidelines, pamphlets, signs, posters, the Hand 
Hygiene Program, Surveillance Data, Disease 
specific information, Outbreaks information, 
and more. 

• All IPAC documents are regional (IH wide). 

 

What is the name of the technique 
you would use to help prevent 
infection when inserting an IV or 
doing a dressing change? 
 
If you were explaining aseptic 
practice to a student, what 
resources would you use? 

• Aseptic Technique  

• Clinical Skills- Elsevier  

• Part of Routine Practices 

 

 

Can you show me where to dispose 
of medical waste? (i.e. IV fluid, 
saturated dressing).  
 
How do you know which receptacle 
is most appropriate for each kind of 
medical waste? 

• Routine Practices 

• Waste Management Guideline. 

• Waste Segregation Poster  

 
 

 

The above questions may be added to any service/program tracer being conducted. Please also see the Practice Tracer Resource, a supportive 
tool to help leaders in conducting practice tracers. 
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Infection Prevention and Control (IPAC)  
   Practice Tracer for Health Care Providers (HCP) 

                                            These questions may be added to any service/program tracer being conducted 
 

Interior Health would like to recognize and acknowledge the traditional, ancestral, and unceded territories of the Dãkelh Dené, Ktunaxa, Nlaka’pamux, Secwépemc, St’át’imc, syilx, and Tŝilhqot’in Nations where we live, 
learn, collaborate, and work together. 
 
 
For more information contact IPAC@interiorhealth.ca  
Revised March 2026      Page 12 of 12 

 

Effective Date   August 2024 
Last Reviewed   March 2026 
Partners Reviewed   
Approved By   IPAC  
Owner   Infection Prevention and Control 
Revision History  Date  Section  Revision  

  March 2026  Entire document Updated links and added new 
relevant resources. 

mailto:IPAC@interiorhealth.ca

