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C. difficile Infections (CDI): Data to Action

Colour Indicator for Actions

Data Range
At or below baseline and e Routine Practices and Point of Care Risk Assessment
stable trend e Continue with hand hygiene (HH) compliance initiatives

e Practice Bare Below the Elbow; adherence to HH Policy and Guideline; No dangling items i.e.
lanyard, stethoscopes

o Confirm processes for equipment cleaning between patients (e.g. “green is clean”)

e Management of individual cases — refer to CD| resources

e Provide patients and visitors with CDI, HH and PPE education

e Post & Review monthly unit report and HH compliance rate

e Recognition and reward programs: celebrate staff with excellent practice (e.g. IPAC shout-out)

Above baseline or In addition to GREEN actions:

increasing trend e Additional cleaning with sporicidal agent (targeted rooms and shared equipment)

e Audit cases for: Use of PPO, Clinical Pathway, Contact Plus requirements from start of symptoms
to de-isolation, sporicidal discharge clean, documentation in chart and Meditech (including Bristol
Stool Chart), appropriate testing

o Safety Huddle: Review case audits and refer to |H CDI Resource. Identify gaps and reinforce
rationale for best practice. Emphasize cleaning & disinfection of shared equipment and flow of use
where dedicated equipment is not available. Consider implementing new dedicated equipment
i.e. bedside BP cuffs and stethoscopes

e Consider EVS audit if room overlap is source

Well above baseline or In addition to GREEN and YELLOW actions:
sustained activity above e Unit cluster investigation, review commonalities and sources
baseline e Consider molecular testing of isolates if appropriate

e Review unit environmental assessment for pertinent gaps

e Actions per Outbreak Toolkit

e |f no Outbreak, hold unit leadership meeting to review investigation and next steps

e Introduce unit wide hand hygiene initiative, focusing on quality of practice (e.g. Glo-Germ sessions)
e Expand sporicidal disinfectant to unit-wide use

e Involve Antimicrobial Stewardship team

Interior Health would like to recognize and acknowledge the traditional, ancestral, and unceded territories of the Dakelh Dené, Ktunaxa, Nlaka’pamux, Secwépemc, St’at’imc, syilx, and Tsilhqot’in Nations where we live, learn, collaborate, and
work together.
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https://www.interiorhealth.ca/sites/default/files/PDFS/rp-ipac-routine-practices-quick-reference.pdf
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpicnet.ca%2Fwp-content%2Fuploads%2FPoint-Of-Care-Risk-Assessment-Tool-2023-July-25-FINAL-with-updated-link.pdf&data=05%7C02%7CIHweb%40interiorhealth.ca%7C1008c2ba12834a72158f08de18948671%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C638975223339267839%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Ozp1zOdvF2K4hFWt27uPLQX0drrU4VHG5IAEFVVZ6g8%3D&reserved=0
https://www.interiorhealth.ca/sites/default/files/PDFS/ah0700-hand-hygiene.pdf
https://www.interiorhealth.ca/sites/default/files/PDFS/hh-ipac-hand-hygiene-guideline.pdf
https://www.interiorhealth.ca/sites/default/files/PDFS/cd-ipac-equipment-cleaning-disinfecting-manual.pdf
https://www.interiorhealth.ca/about-ih/infection-prevention-and-control/diseases-and-conditions#clostridioides-difficile
https://www.healthlinkbc.ca/healthlinkbc-files/clostridium-difficile-c-difficile
https://www.interiorhealth.ca/sites/default/files/PDFS/hand-hygiene-for-patients-residents-clients-visitors.pdf
https://www.interiorhealth.ca/sites/default/files/PDFS/dc-ipac-pre-printed-order-c-difficile-infection.pdf
https://www.interiorhealth.ca/sites/default/files/PDFS/dc-ipac-c-difficile-infection-clinical-pathway.pdf
https://www.interiorhealth.ca/sites/default/files/PDFS/ap-ipac-contact-plus-precautions-resource.pdf
https://www.interiorhealth.ca/sites/default/files/PDFS/dc-ipac-diarrhea-algorithm.pdf
https://www.interiorhealth.ca/sites/default/files/PDFS/dc-ipac-diarrhea-algorithm.pdf
https://www.interiorhealth.ca/sites/default/files/PDFS/dc-ipac-bowel-record-bristol-stool-chart.pdf
https://www.interiorhealth.ca/sites/default/files/PDFS/dc-ipac-bowel-record-bristol-stool-chart.pdf
https://www.interiorhealth.ca/sites/default/files/PDFS/ap-ipac-contact-plus-additional-precautions-safety-huddle.pdf
https://www.interiorhealth.ca/sites/default/files/PDFS/dc-ipac-clostridioides-difficile-resource.pdf
https://www.interiorhealth.ca/sites/default/files/PDFS/cd-ipac-equipment-cleaning-disinfecting-manual.pdf
https://picnet.ca/wp-content/uploads/Toolkit-for-Management-of-CDI-in-Acute-Care-Settings-2018.pdf

