
The goal of this session is to help Employees and Employers understand important 
information about the HCAP Return Of Service agreement, also referred to as ROS
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The return of service agreement is a required legal document or contract that needs 
to be completed and signed by an HCAP Employee upon hire to the program.

The ROS is to ensure the HCAP Employee, the HCAP Employer, and the Ministry of 
Health all have favourable outcomes for the HCAP program and to inform all involved 
of their HCAP obligations.

The ROS defines expectations, consideration, obligations, and time lines for 
completion.

It is very important for both the Employer and the Employee to have a signed and 
completed copy of the return of service available for future reference.
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The ROS is 12 months of continuous service that will start once an HCAP Employee 
receives a BC Care Aide registration number

The PSI will assist in the application of this registration number upon successful 
completion of the HCA program.
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The 12 month ROS will begin as soon as the Employee receives a BC Care Aide 
registration number. 
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The Return of Service agreement should be completed at the primary worksite that 
supported the Employee through the HCAP.

Employees will be expected to apply to all full time and part time postings at the 
primary worksite AND to accept one of the applied to positions when offered to them 
by the Employer.
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If the Employee voluntarily leaves their employment as a care aide during the ROS 
period to work as a care aide at a different site, beyond the limits set out within the 
ROS agreement, the Employee will pay the Employer the HCAP costs proportional to 
the percentage of the ROS period that has not been completed

HCAP Costs Include:
All stipends paid to the employee during the education component of 
program
All other education costs (stipend, tuition, fees, costs of necessary books, 
other associated costs)
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Employees can start to apply for HCA positions at the primary worksite at any time 
during the HCA program, as long as, the position start date is AFTER the HCA 
Education Graduation date. Employees are encouraged to start applying as soon as 
managers have positions available with end dates after HCA graduation.

Employers will need to have Employees provide a BC Care Aide registration number 
BEFORE starting to work in the HCA role.
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HCAP Employees must apply on and accept ANY regular full time and part time HCA
positions available at the home worksite. 

In review, the home worksite is the site that hired the Employee for the Health Career 
Access Program.
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If there are no regular part time or full time positions available at the home worksite, 
the Employee:

Step 1:
The employee will be placed on the casual list at the home worksite by the manager; 
and the Employee will discuss next steps with the manager. 
Continue to apply for any positions that may come available at your home worksite.

Step 2:
Once placed casual the Employee will still be expected to continue to apply for full 
time and part time positions at the home worksite. However, you will also be able to 
apply for regular full time or part time postings at other worksites with your same 
Employer or company. Please note that the meaning of an Employer or company is 
either Interior Health or a private company.

Step 3:
If there are no regular full time or part time positions available with the Employer at 
any of its worksites, the Employee may then choose to apply with a different 
Employer. 
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Keep in mind that an employee MUST choose one of the above options to work as an 
HCA in order to fulfill the return of service obligations.
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Thank you for your time today.

If you have any questions or concerns, please contact your RKC or site manager.

10


