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 Quality | Integrity | Compassion | Safety 



Multi-disciplinary Team (MDT) Meeting Template
[Date], [Time]

Project: 

Attendees:
· Plant/P3 Operations
· IPAC
· Project Manager
· Clinical Operations (site and unit leaders) 
· EVS leader
· Constructor

	TIME
	ITEM 
	SPONSOR / PRESENTERS
	TOOLS

	
	1.0
	CALL TO ORDER

	
	1.1
	Acknowledgement of Traditional Territories
	
	

	
	1.2
	Approval of Agenda (Additions/Deletions)
	
	

	
	2.0
	AGENDA ITEMS

	
	2.1
	Review purpose and members of the MDT; CSA guidelines and training requirements. 

	
	· Construction, renovation, and maintenance toolkit

	Are all required MDT members present to be able to continue with assessment? 
Otherwise, the meeting must be rescheduled.

	
	2.2
	Review project: contractors and sub-contractors, expected timelines
	Project lead
	· Scope of project work

	
	2.3
	Review and/or Assess project for risks and hazards 
	
	· Infection Control Risk Assessment (ICRA)

	
	2.4
	Review prevention measures to mitigate risks/hazards
	
	· IPAC preventative measures tool

	
	2.5
	Review monitoring requirements, tools, and escalation process
	
	· Construction site monitoring tool
· Daily preventative measures log
· Escalation process


	
	2.6
	Review recommissioning process
	
	· Post-construction tool 

	
	2.7
	Determine need for and frequency of subsequent MDT meetings (date & time)
	
	

	
	2.8
	Final recap
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Interior Health would like to recognize and acknowledge the traditional, ancestral, and unceded territories of the 
Dãkelh Dené, Ktunaxa, Nlaka’pamux, Secwépemc, St’át’imc, syilx, and Tŝilhqot’in Nations where we live, learn, 
collaborate and work together.
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