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	Acute Care OMT Agenda Template 
Alert Monitoring & Surveillance OR  
Outbreak Management Team Meeting 
MS Teams 

	Date:  ​[Enter Date]​ 

	Outbreak Type: ​[VRI or GI]

	Facility Name:   ​        ​                ​                   ​ 

	Facility Location: ​

	Unit Type/Location: ​[Enter Unit Info e.g. Medical 2 East]​                

	Land Acknowledgment: Interior Health would like to recognize and acknowledge the traditional, ancestral, and unceded territories of the Dãkelh Dené (Ka-kelh De-ney), Ktunaxa (Ton-ah-hah), Nlaka’pamux (Ing-Khla-kap-muh), Secwépemc (She-whep-m), St’át’imc (Stat-liem), syilx (Saay-ilks), and Tŝilhqot’in (Chil-co-teen) Nations, where we live, learn, collaborate and work together.  

	Recorder:

	Check In/Roll Call:

		Daily Facility Outbreak Management Team Invitees and Participants:  

	Facility Manager or Designate (Co-chair) 
	 

	Infection Control Professional (Co-chair) 
	 

	Medical Microbiologist 
	 

	Site Representatives 
(PCC, RCC, Director, Manager, Unit or Program Manager) 
	 

	Support Services (EVS, Food Services, Laundry) 
	 

	IH WHS (Optional) 
	 

	Employee Health & Wellness Call Centre 
	 

	Communications 
	 

	Allied Manager 
	 


Additional Attendees (Invite as Needed): Epidemiologist, Access & Flow Representative, Logistics (supply chain), CDU etc.  

		Numbers Last Updated: ​[Enter Date]​ 
Outbreak DECLARED: ​[Enter Date]​ 

	Date of First Case Symptom Onset: 
	[Enter Date]​ 
	Total Number of Patient Cases: 
	 

	Date of Confirmed First Case: 
	​​[Enter Date]​ 
	Total Number of Staff Cases: 
	 

	Date of Last Confirmed Case: 
	​​[Enter Date]​ 
	Total Number of Exposures: 
	 

	Projected Date to Declare Over: 
	​​[Enter Date]​ 
	Pending Results: 
	 

	New ill reported since last meeting: 
	 
	Total Number tested: 
	 

	Ruled out since last meeting: 
	 
	Number of Deaths: 
	 







	
 CUMULATIVE OUTBREAK MINUTES
	ACTIONS 

	1. Situation Overview:
· Important details about facility
· Background



	 
 
 
 
 
 
 
 
 
 
 
 
 

	2. Review of Cases or Potential Exposures:
· PCC/Manager unit report on new or pending cases 
 
 
	 
 
 
 

	3. Infection Prevention and Control Updates:
· IPAC measures implemented
· Isolation and Duration
· Visitation
· Communal Spaces
· Transfers/Admissions
· Other


	 

	4.  Cohorting/Testing/Vaccination updates:



	 

	5.  Med Micro Recommendation Updates:



	 

	6. Facility Updates:
· Staffing levels
· PPE and supplies

 
	 

	7. Communications:
 

	 

	8. Next Steps/Round Table/Final Comments:
 

	 

	9. Additional Attendees required for next meeting: 
 

	 

	Adjournment: [Enter Time]
 
NEXT MEETING: [Enter Date]
	 





[image: ]Interior Health would like to recognize and acknowledge the traditional, ancestral, and unceded territories of the Dãkelh Dené, Ktunaxa, Nlaka’pamux, Secwépemc, St’át’imc, syilx, and Tŝilhqot’in Nations where we live, learn, collaborate, and work together.

For more information contact IPAC@interiorhealth.ca
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